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KomepuiiiHa npono3uuis mox0 HAJAHHA MOCJYT

CporosHi 3 yci€to O4eBHAHICTIO MOYKHA KOHCTAaTyBaTH TOW (hakT, IO KPHU30Bi SBUILA 3aTOPKHYIH
OUTBINICTh YKpPalHCHKMX KOMMaHid. [0JOBHI mpoOiieMH, 3 SKMMH CYTHKA€ThCS BITYM3HSHUE Oi3HeC —
MaIiHHAs MOMUTY HA TOBapH, pOOOTH, MOCIHYTH; NedinUT 0OIrOBMX KOIITIB, 3pOCTAHHS KOPOTKOCTPOKOBHX
3000B's13aHb, BIJICYTHICTh MOXIIMBOCTI CBOEYACHOTO IMOTAIICHHS OaHKIBCBKUX KpeauTiB 1 T.1. barato
MIANPUEMCTB OadaTh ONTHUMI3AIII0 CBOTX BHIATKIB JIUIIE Y CKOPOUCHHI TEPCOHATY.

loctpa HEOOXiTHICTH CKOPOYEHHS BHIATKIB YK€ CIOHyKasa OaraTo KOMIIaHIH DO CKOPOYCHHS
MIEPCOHANY, 3HW)KEHHsI 3apO0ITHO] IUIaTH, ypi3aHHS COLIANbHUX MAKETiB JJIs IpalliBHUKIB.

Ha namr mornsg Bkpail BaIJIMBO JONOMOITH KEpIBHMKAM 1 BIaCHUKaM Oi3Hecy 3HAWTH IUIIXHU
BUXOJY 13 KPH30BOi CHUTYallii, TPOTIOHYIOYH iM albTepHATHBHI PIlIEHHS Y HACTYITHUX MUTaHHSX:

* OIIIHIII TIEPCIIEKTUB PO3BUTKY Oi3HECY, PECTPYKTYpH3allii / TUBEpCU(IKAIIT TisUTBHOCTI;

* MpOBENEHUs] EKCIpec-AIarHOCTHKHM MiANpUEMCTBA Ui iAeHTH(HUKALil 1 PO3yMiHHS peaTbHUX
mpo0JIieM KOMITaHil B yIIpaBIiHHI (piHaHCAMU;

e onTuMizamii Oi3HeC-TPOIEeCciB MiANMPHUEMCTBA 3 METOI 30epeeHHs OOCATIB BUPOOHHWITBA 3
MiHIMaJIBHUMHU pECypcaMu;

* BU3HAYCHHS KaJIpOBOi MMOJIITHKH, 30pIEHTOBAHOI HAa POOOTY MiANPHUEMCTBA y KPU30Biil cuTyaii Ta
BUXiJ 3 HeT,;

* MiBUINEHHS €(PEKTUBHOCTI YCIX CITYKO MiIPUEMCTBA.

OpHuM 3 e(DeKTUBHHX 1 JOCTYIMHHX CHOCOOIB YTPUMATH i 3MIIHUTH CBOI MO3HUIIT HA PUHKOBI IS
OUTBIIIOCTI KOMITaHI¥ € onTuMi3zallis 6i3Hec mporeciB. OjHAaYe, y NESKUX KOMIIAHISX KpHU3a pO3TIBIIAETHCS
MEHEDKMEHTOM He K MOKJIMBICTh IIEPETBOPEHHSI KOMIIaHii y OibII e()eKTHBHY, a SIK TAMYAacOBa 3yIIHHKA B
PO3BUTKY, 3MYyILICHHH NPOCTii 4M HaBiTh KPOK Ha3an. Haifuactimie MEHEIKMEHT B YMOBaxX KpH3H
HAMaraeTbCsl BUPIMUTH cBoi mpoOiemu (i TMPOOJEMH BIACHHKIB), MEPEKIANaloud iX Ha MpalriBHHUKIB
KOMIIaHii (CKOpPOYCHHs IITaTy, 3HWKCHHS 3apOOITHHUX TUIAT) 1 KIEHTIB (3MEHIICHHS SKOCTI MPOIYKIIii,
migsunieHHs 1iH). [Ipomonyrouu cBoi nocnyru, TOB “MynbsTunpoduibs-cepBic” He TOBOPUTH MPO TOTATIbHE
CKOpOYCHHSI BHPOOHUYUX IOTYKHOCTEH 1 MEepCOHAaNy, A0 SKUX BAAIOTHCSA, MO0 BIDKUTU B KPHUTHYHHX
ymoBax, TOB “MynbTunpo¢inb-cepBic”’ TOBOPUTH caMe PO “ONTUMI3AIl0”.

Excneptu TOB “MynbTunpodunb-cepBic” MalOTh NPAKTHYHUKA AOCBIA HaJaHHS MOCIYT IO
VIPaBIIHHIO OMEpaNiiHO0 Ta (iHAHCOBOIO AisUTbHICTIO. [limnpueMcTBa, SIKHM HaJarOTh MOCIYTH SKCIEPTH
TOB “MynsTunpoduiib-cepBic”’, YCHIIIHO MPOAOBKYIOTh CBOIO BUPOOHHYY IisSUTBHICTH, HE3Ba)KArOUW Ha
ICTOTHI TpyAHOLI B yMOBaX (hiHAHCOBOI KPH3H.

Ha mifcraBi JeTajqpbHOTO aHANi3y PWUHKOBOI CHUTYaIllii, BU3HAYEHHS CHJIBHHX 1 CITaOKUX CTOPIH
(GYHKITIOHYBaHHS KOMITaHii, a TAKOXX 3 ypaXxyBaHHAM TEIEpPINIHIX Ta MaiOYTHIX MOTpo3 i PO3BUTKY, MH
TOTOBI pO3pOOUTH HalleeKTHUBHINIy CTpaTeriro MOAaJbIIOro po3BUTEK OizHecy. MoBa Moxe UTH K mpo
BUXiJl HA HOBHH PWUHOK, PECTPYKTYpH3alil0 Ta/du AMBEpPCH(DIKAIIIO MisIBHOCTI, TaK 1 MPO TMO3UI[IFOBAHHS
HOBOTO TOBApYy YH HOCITYTH.



Hamma poGoTa Takox BKJIIOUAE MPOBEACHHS OLIHKU Ta PEIHKUHIPUHTY BHYTPIIIHIX Oi3HEC-IpoIeciB
MiANPUEMCTBA 3 METOI0 3MCHIIEHHS BHTpAT INIIPHEMCTBA, NUIIXOM YCYHEHHS HEONTHMAIBHAX YU
IyOJIbOBaHUX MPOIIECIB, JIKBIAIIl «BY3bKHX MICIb», OpTaHi3alilo MisUIBHOCTI KOMITaHIi 3 MaKCUMaJIbHUM
BUKOPUCTAHHSIM BHYTPILIHIX pe3epBiB, 3aKJIaJCHUX BCepeOuHi KommaHil. ['0lOBHY yBary mpHIileHO
CKJIaJJaHHIO TUTaHIB 3aX0/IiB IIOJI0 BIIPOBAIXKEHHSI HOBUX YMOB POOOTH.

Ekcnpec-miarHocTrka  (iHAHCOBOTO  CTaHy  IIINPUEMCTBA, TPOBEICHa  KOHCYJIbTAHTAMH
«MynpTunpodinb-cepsic”, TOMOMOXKE TOJATKOBO BHUSIBHUTH «IPUXOBaHi» MpoOieMH B poOOTI KOMMaHii i
MIJBUIIATH €PEKTUBHICTH ONEPALIMHOT TisTTLHOCTI MiANPHUEMCTBA.

CporojHi Ha IPAIOIYUX MIAMPUEMCTBAX MOYACTIIIATH MEPEBIPKH YHCETBHUX KOHTPOIIOIOUUX
opraniB. MoxuBo i Baie mianprueMcTBoO OTpHMAIo HA3KY MEPEeBaKHO O€3ITiICTaBHHUX 3aMUTIiB 1 BUMOT Bij
MOJJATKOBUX OPTaHiB, MPOKYpaATypH, CAHITAPHO-CITIIEMiONIOTTYHOT CITY>KOH, MiCIIEBOT aJMiHICTpaIlii, TOIIO.
Hamri koHCyIbTaHTH MaroTh 3HAYHUH JOCBIJ i HOCTIHHY MPaKTHKY, 30KpeMa, 3 MUTAaHb B3aEMOBITHOCHH
MiANPUEMCTB 3 AepP>KaBHUMH OpTaHaMHM 1 OpraHaMu MiCLIEBOTO CaMOYIPaBIiHHA. TOMy MU 3MOXKE€MO SIKiCHO
1 OMIEpaTHUBHO 3aXUCTUTH Barri iHTepecH nepea KOHTPOIIOIYUMH 1 103BUIBHUMH OpraHaMH B iCHYIOUHX
YMOBaX.

Y Mexax onTHMi3alii ToCmoAapCchKol AisIIBHOCTI, 0 MPOBOJUTHCS HA MiAMPUEMCTBI, Y TOMY YHCIi,
y 3B'I3Ky 31 3MIHOIO YMOB CITiBIIPABIIi 3 OPEHI0IABISIMH, IIOCTAYAIbHUKAMH Ta TOKYIIISIMU, BUHAKAE
HEOOXITHICT ¥ PeCTPYKTYPHU3AIIAX OTepaIifHIX IeOITOPCHKOI Ta KpeAUTOPCHKOI 3a00proBaHoOCTeH,
IOPUINYHIH OIIHIII CUTYalii, 0 CKiIajacda. Mu rotoBi HaJaTH MOBHUN IOPUAWYHUHN CYNPOBIJ YCiX MHUTaHb,
MOB'AI3aHUX 13 TOTOYHOIO FOCMIOJAPCHKOI0 JisbHICTIO Bamoro nignpueMcTsa Ta ii ontumizamieto. [Ipu
BU3HAYECHHI BapTOCTi HAIIOI pOOOTH MU KePYEMOCS IPUHIIUIIOM IIPO30POCTi BU3HAYCHHS LiHH 1 11
BIJIMIOBIJIHOCTI TIOCITyTaM, 10 GaKTHIHO HaJaHI.

3 nmoBaroro,
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JomaTok Ne 1

IepeJiik NPONMOHOBAHUX MOCJIYT

IlepeBarn Ta 0co6auBOCTI*

Tapudm, rpa

Ouinka niTicHuX MallHOBUX KOMILIEKCIB,
iHmmx 00'exTiB Y HemaTepianabHii ¢popmi i
00'exTiB Y MaTepiajbHiii (opmi

Kopomxi mepminu suxonanus
npoexmy. Jlocgio oyinku b6iznecy pizHux
cghep OistibHOCHI.

3a TOMOBJIEHICTIO

AHaJii3 pUHKY, OlliHKA NepcrneKkTuB di3Hecy,
pecTpYKTypu3alisi AissibHOCTI

Bueuenns ecix munie pecypcis, akumu
60J100i€ KOMNAHISL, NPU3BOOUNL 00
8UOOPY HAUONMUMATLHIULO20 COCOOY
00CsicHeH s NOCMABNICHUX Yilell.
Knienm ompumye xeanighixosani
6MOMUBOBAHI peKOMeHOayii 6I0HOCHO
HatiehexmusHIUX ULISXI6 BeOeHH s
Oiznecy | Minimizayii pusuxie.

3a 10MOBJIEHICTIO

Excnpec-niarnocTuka ¢ginancoso-
roCNoAAPCHKOI AiIJIbHOCTI MiANMPHEMCTBA

Hativacmiwe, excnepmusza, npogedena
He3aN1eHCHUM KOHCYIbIMAHMOM,
donomazac  000AmMKOBO BUABUMU
npuxoeami  npobaemu 6  pobomi
nionpuemcmaa.

3a TOMOBJIEHICTIO

OnTumizanis 6i3Hec-mpoueciB

s bacampbox kepieHUKIE NiONpUEMcme
2ocmpum i OONIOUUM NUMAHHAM €
CKOpOYeHHs nepconany. 36im i
PEKOMEeHOAYiT He3anedNCHUX
KOHCYIbMAanmis no no6yoosi
ONMUMANBHOI Op2aHi3ayiuHOT
CIMPYKIMYPU MONCYIMb CILYACUMU
0OTPYHMYBAHHAM RPUUHAMMIS MON-
MeHeONHCepoM KapOUHATbHUX PilleHb.

3a 10MOBJIEHICTIO

IIpoBeneHHs] KOMIIJIEKCHOTO AYIHTY
nianpuemMcTBa:

FOpuouunuit ayoum

Ayoum ¢inancosoi 36immocmi
Tlooamxkosuii ayoum
OpeaHizayitino-ynpasnincoKuu ayoum

Kopomki mepminu BUKOHAHMHS
npoekmis; 00¢8i0 BUKOHAHHS
KOMIJIEKCHUX — ayoumie RiONpuemcme
pisnux  cghep  OisibHOCHI. 36im

BKNIOYAE  BUCHOBKU W0O0 20NOBHUX
PpusuKie nionpuemcmea, 1 WAXU ix
MIHIMI3QYL.

3a 10MOBJIEHICTIO

* Mosa — ykpainceka, pociticbka, aueniticoKa.
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